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talents through extracurricular activities at SMP Negeri 8 Palangka

Raya. This research employed a qualitative approach with a case

study method. Data were collected through observation,

interviews, and documentation. The findings indicate that the

development of students’ interests and talents is carried out

through compulsory and elective extracurricular activities, such as

Scouting, religious activities, sports, arts, literacy, English,

mathematics and natural sciences, the Youth Red Cross, school

health activities, choir, dance, and other activities. These activities

help students channel their interests, develop skills, build

discipline, strengthen cooperation, and increase self-confidence.

The findings also show that the success of extracurricular

activities is influenced by school support, the role of supervisors,

student participation, parental support, and the availability of

facilities and infrastructure. The contribution of this study

emphasizes that extracurricular activities need to be managed in a

planned and sustainable manner so that they do not merely serve

as additional activities, but become a strategic space for optimally

developing students’ interests and talents.
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Introduction

Extracurricular activities are an important part of the educational process because they provide
space for students to develop their potential, interests, talents, creativity, social skills, and
independence beyond intracurricular learning activities. Through extracurricular activities,
schools do not only function as places for transferring academic knowledge, but also as
environments that facilitate the development of students’ non-academic abilities. The study by
Saputri and Sa’adah (2021) shows that extracurricular activities can serve as a medium for
developing students’ potential, interests, and talents when they are designed in accordance with
the needs, principles, and strategies of self-development.

In the context of primary and secondary education, extracurricular activities function as a
means of students’ self-development. These activities can help students recognize their interests,
practice certain skills, build self-confidence, develop discipline, and strengthen their ability to
work collaboratively. Rahayu and Dong (2023) emphasize that extracurricular activities have
important implications for adolescent development, academic achievement, and character
formation, particularly when these activities are managed in an organized manner and supported
by internal school factors, such as teachers, peers, and school climate, as well as external factors
such as parental support.

Based on preliminary observations at SMP Negeri 8 Palangka Raya, extracurricular
activities have been provided in various forms, including both compulsory and elective
extracurricular activities. These activities include religious activities, Scouting, sports, arts,
literacy, language, mathematics and natural sciences, the Youth Red Cross, school health activities,
choir, dance, and other self-development activities. However, the utilization of extracurricular
activities as a medium for developing students’ interests and talents still needs to be
strengthened. Some students have not shown optimal participation, while others tend to
participate merely because of school requirements, rather than from an awareness of the
potential and interests they wish to develop.

This problem indicates that developing students’ interests and talents through
extracurricular activities is not sufficient merely by providing many activity options. Schools also
need to ensure that extracurricular activities truly align with students’ needs, interests, and
characteristics. Rahayu and Dong (2023) explain that the success of extracurricular activities is
influenced by both school and out-of-school factors, including teachers, peers, school climate, and
parental support. Saputri and Sa’adah (2021) also emphasize that the development of students’
interests and talents requires support from families, schools, and the community so that students’
potential can develop optimally.

Previous studies have widely discussed extracurricular activities in relation to character
education, discipline, leadership, and civic character. However, studies that specifically examine
how extracurricular activities are used as a strategy for developing students’ interests and talents
at the junior secondary school level still need to be strengthened, particularly in the context of
schools in Palangka Raya. Thus, there is a research gap in the management of extracurricular
activities as a medium for developing students’ interests and talents, rather than merely as a
means of general character formation. This gap is important because extracurricular activities
will be more meaningful when they are not only understood as additional activities, but also as a
systematic space for identifying, facilitating, and developing students’ potential.

Based on this gap, this study is important to obtain a more specific picture of the
development of students’ interests and talents through extracurricular activities at SMP Negeri 8
Palangka Raya. This study does not only examine the existence of extracurricular activities, but
also investigates the forms of available activities, the implementation process, school support,
student participation, and the factors that support and hinder the development of interests and
talents through these activities. Therefore, the findings of this study are expected to provide input
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for schools in managing extracurricular activities in a more directed, effective, and student-
centered manner.

The purpose of this study is to describe the development of students’ interests and talents
through extracurricular activities at SMP Negeri 8 Palangka Raya. Specifically, this study is
directed at identifying the forms of extracurricular activities available, explaining their
implementation process, and analyzing the supporting and inhibiting factors in the development
of students’ interests and talents through extracurricular activities.

Method

This study employed a qualitative approach with a case study method. The qualitative approach
was selected because this study aimed to gain an in-depth understanding of the process of
developing students’ interests and talents through extracurricular activities at SMP Negeri 8
Palangka Raya. Qualitative research is appropriate for examining experiences, processes,
meanings, and social practices that occur in natural contexts (Creswell & Poth, 2018). The case
study method was used because the research focused on one specific school context, namely how
extracurricular activities are designed, implemented, and utilized as a medium for developing
students’ interests and talents. A case study enables researchers to obtain an in-depth
understanding of a phenomenon within its real-life context (Yin, 2018).

The research was conducted at SMP Negeri 8 Palangka Raya. This location was selected
because the school offers various compulsory and elective extracurricular activities that can serve
as spaces for developing students’ interests and talents, such as Scouting, religious activities,
sports, arts, literacy, English, mathematics and natural sciences, the Youth Red Cross, school
health activities, choir, dance, and other self-development activities. The focus of this study was
not directed toward a literature review, but rather toward field findings obtained through
observation, interviews, and documentation.

The research informants were determined using purposive sampling, namely the selection
of informants based on their involvement and knowledge of the implementation of
extracurricular activities at the school. Purposive sampling is appropriate in qualitative research
when researchers need informants who have direct experience relevant to the research focus
(Campbell et al., 2020). The research informants consisted of 15 people, including the vice
principal for student affairs, extracurricular activity supervisors, guidance and counseling
teachers, and students participating in extracurricular activities. The criteria for informants
included: (1) having direct involvement in the planning or implementation of extracurricular
activities; (2) having knowledge of the forms of extracurricular activities carried out at the school;
and (3) being able to provide information regarding the supporting and inhibiting factors in
developing students’ interests and talents.

Data were collected through observation, interviews, and documentation. Observation was
used to examine the implementation of extracurricular activities, student participation, the role
of supervisors, and the condition of facilities and infrastructure supporting the activities. Semi-
structured interviews were conducted to explore information regarding the forms of
extracurricular activities, the coaching process, strategies for developing interests and talents,
school support, student participation, and the obstacles encountered in the implementation of
the activities. Documentation was used to complement the data by reviewing extracurricular
activity schedules, participant lists, activity photographs, supervisor structures, and other
relevant school documents. The use of several data collection techniques aimed to obtain a more
comprehensive understanding of the phenomenon under study and strengthen the
trustworthiness of the research data (Moser & Korstjens, 2018).

The data were analyzed using an interactive analysis model consisting of data reduction,
data display, and conclusion drawing. In the data reduction stage, the researcher selected data
from observations, interviews, and documentation that were directly related to the development
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of students’ interests and talents. The data were then grouped into several categories, namely the
forms of extracurricular activities, the process of activity implementation, the role of supervisors,
student participation, supporting factors, and inhibiting factors. In the data display stage, the
findings were organized in the form of thematic descriptions so that the relationships among
themes could be clearly identified. Conclusion drawing was then carried out by interpreting the
patterns of findings emerging from all research data. This analytical model is in line with
qualitative data analysis techniques that emphasize the ongoing process of data condensation,
data display, and conclusion drawing and verification (Miles et al., 2020).

Data validity was ensured through technique triangulation and source triangulation.
Technique triangulation was conducted by comparing data obtained from observation,
interviews, and documentation. Source triangulation was carried out by comparing information
from extracurricular supervisors, guidance and counseling teachers, school representatives, and
students. In addition, the researcher rechecked the data obtained to ensure that the interpretation
of the research findings was consistent with the field conditions. In qualitative research, the
quality of findings needs to be maintained through the principles of credibility, transferability,
dependability, and confirmability (Korstjens & Moser, 2018). Through these procedures, the
research data are expected to have credibility and be scientifically accountable.

Thus, this research method was directed toward producing an empirical description of the
development of students’ interests and talents through extracurricular activities at SMP Negeri 8
Palangka Raya. This study did not aim to generalize the findings to all schools, but rather to
provide a contextual understanding of the practice of managing extracurricular activities as a
medium for developing students’ potential in the school under study.

Results

Forms of Extracurricular Activities at SMP Negeri 8 Palangka Raya

The documentation results show that SMP Negeri 8 Palangka Raya provides two types of
extracurricular activities, namely compulsory extracurricular activities and elective
extracurricular activities. The compulsory extracurricular activities include religious activities
and Scouting. Meanwhile, the elective extracurricular activities include athletics, volleyball, lawn
tennis, karate, karawitan, music, literacy, painting, dance, English, mathematics and natural
sciences, the Youth Red Cross, Junior Police, the School Health Unit, marching band, pantomime,
bridge, traditional dance, choir, and aeromodeling.

The diversity of these activities indicates that the school seeks to provide spaces for
developing students’ potential in various fields, including academics, sports, arts, language,
literacy, health, and social skills. This is supported by the statement of the vice principal for
student affairs below.

“In our school, extracurricular activities are made diverse so that students do not only develop
through classroom lessons, but can also discover their interests and talents. Some students are
more suited to sports, some to the arts, and others are interested in mathematics and natural
sciences, literacy, or social activities such as the Youth Red Cross and the School Health Unit.”
(WK)

This quotation shows that the school does not merely view extracurricular activities as
additional activities, but also as a means of mapping and developing students’ potential. With
diverse activity options, students have space to channel their interests according to their
individual tendencies.
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Table 1. Forms of Extracurricular Activities at SMP Negeri 8 Palangka Raya

14

Type of
Extracurricular Forms of Activity Development Focus
Activity
Compulsory Religious activities, Scouting Character, discipline,

cooperation, leadership

Sports Athletics, volleyball, lawn tennis, = Sports talent, physical
karate endurance, sportsmanship
Arts Karawitan, music, painting, Creative expression, artistic

dance, traditional dance, choir

talent, self-confidence

Academic and literacy

Literacy, English, mathematics
and natural sciences

Academic interest, literacy,
critical thinking

Health and social
activities

Youth Red Cross, School Health
Unit, Junior Police

Social awareness,
responsibility, service sKkills

Special skills

Marching band, pantomime,
bridge, aeromodeling

Creativity, concentration,
special skills

Implementation Process of Extracurricular Activities

The research findings indicate that extracurricular activities are carried out after intracurricular
learning activities have ended. Each student is required to participate in compulsory
extracurricular activities and is given the opportunity to choose a maximum of two elective
extracurricular activities. This pattern indicates a balance between activities that are compulsory
and activities that are selected based on students’ interests.

One extracurricular supervisor stated:
“Extracurricular activities are usually conducted after class hours. Students are required to
participate in certain activities such as Scouting, but for elective activities they are given the
opportunity to choose according to their interests. We try to ensure that students do not feel
forced, because when the activity matches their interests, they are usually more active.” (GPE)

This statement indicates that the implementation of extracurricular activities at the school
has provided students with room for choice. However, the success of these activities still depends
on consistent attendance, directed supervision, and the alignment between selected activities and
students’ interests.

From the students’ perspective, extracurricular activities are viewed as a space to try new
things beyond classroom lessons.

“I joined dance because I like performing and want to learn regional dance movements. There
is no lesson like that in class, so extracurricular activities help me learn something I enjoy.”
(S1)

This quotation shows that extracurricular activities can become a space for students’ self-
actualization, especially in areas that are not always deeply accommodated in intracurricular
learning.

The Role of Extracurricular Activities in Developing Students’ Interests and Talents

The research findings show that extracurricular activities play a role in helping students
recognize, channel, and develop their interests and talents. Students who are interested in sports
can participate in athletics, volleyball, lawn tennis, or karate. Students who are interested in the
arts can join music, painting, dance, choir, and karawitan. Meanwhile, students with academic
interests can choose literacy, English, or mathematics and natural sciences.
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One student stated:
“At first, I only joined because of my friends, but after several volleyball practices, I felt that it
suited me. Now I am more confident and want to join a competition if there is an opportunity.”
(52)

This quotation shows that extracurricular activities not only channel existing interests but
can also help students discover new interests through direct experience. In this case, students’
interests can develop through the process of trying, practicing, and receiving support from
supervisors and peers.

The extracurricular supervisor also stated that changes in students could be seen in their
self-confidence and discipline.

“Some students who were initially passive began to dare to perform after joining the activities.
For example, in choir or dance, they learned discipline in practice, cooperation, and the
courage to perform in front of many people.” (GPE)

This finding indicates that the development of interests and talents is not only related to
technical skills, but also to the formation of supporting attitudes such as discipline, responsibility,
cooperation, and self-confidence.

Supporting and Inhibiting Factors in Developing Interests and Talents

The research findings indicate that the supporting factors in developing interests and talents
through extracurricular activities include the diversity of activities, school support, the presence
of supervisors, opportunities to choose activities, and peer support. Students feel more motivated
when the activity they choose matches their interests and is supported by a positive social
environment.

One student stated:
“I am more enthusiastic about joining activities when there are friends who also participate.
If I am alone, I sometimes feel lazy, but when I am with friends, I become more diligent in
attending practice.” (S3)

This quotation shows that peers are one of the factors influencing students’ participation
in extracurricular activities. Social support can strengthen students’ motivation and sustain their
involvement.

However, the implementation of extracurricular activities also faces several obstacles.
These obstacles include uneven student participation, some students participating only because
of obligation, limited facilities and infrastructure in certain fields, and the need for more planned
and sustainable supervision. The extracurricular supervisor stated:

“The obstacle is that sometimes students are inconsistent in attending. Some are enthusiastic

at the beginning, but after a few weeks they start coming less often. In addition, several

activities still require additional facilities so that practice can be more optimal.” (GPE)

The vice principal for student affairs also emphasized the need for continuous evaluation.
“We need to evaluate extracurricular activities periodically. It is not only about seeing whether
the activities are running, but also whether they truly help students develop their interests and
talents.” (WK)

This finding indicates that developing students’ interests and talents through
extracurricular activities is not sufficient merely by providing many types of activities. Schools
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need to map students’ interests, strengthen the role of supervisors, provide supporting facilities,
and conduct evaluations so that extracurricular activities truly have an impact on students’

development.
Table 2. Summary of Research Findings
Finding Theme Field Data Meaning of the Finding
The school provides compulsory and
elective activities in the fields of .
. . The school has a variety of
Forms of religion, Scouting, sports, arts, . )
. . i activities as a medium for
extracurricular literacy, language, mathematics and . ,
o . developing students
activities natural sciences, the Youth Red Cross, otential
the School Health Unit, and special p
skills
o There is a management
Activities are conducted after class )
. . .~ pattern that provides space
Implementation hours; students participate in L
o for both obligations and
process compulsory activities and a . . )
: . o choices according to students
maximum of two elective activities .
interests
Role of Students can channel their interests, Extracurricular activities
extracurricular develop skills, build discipline, function as a space for non-
activities cooperation, and self-confidence academic self-development

The development of interests
and talents is more effective

Many activity options, supervisors, when supported by the school

Supporting factors school support, and peer support

system and social
environment

Participation is uneven, some .
Extracurricular activities

students participate because of

Inhibiting factors obligation, facilities are limited, and
supervision needs to be
strengthened

need to be managed more
systematically and evaluated
periodically

Discussion
The research findings indicate that extracurricular activities at SMP Negeri 8 Palangka Raya have
a strategic function as a medium for developing students’ interests and talents. These findings
show that the school has provided various activity options, both compulsory and elective,
covering religious activities, Scouting, sports, arts, literacy, language, academics, health, and
special skills. This diversity of activities is important because students have different interests,
potentials, and ability tendencies. Saputri and Sa’adah (2021) emphasize that extracurricular
activities can serve as a means of developing students’ potential, interests, and talents when they
are designed according to students’ needs and supported by families, schools, and the community.
However, the research findings also show that the availability of many activities does not
automatically guarantee the optimal development of students’ interests and talents.
Extracurricular activities will have an impact when they are managed in a planned manner, have
active supervisors, are supported by adequate facilities, and are followed by students based on
relatively strong interests. This finding is in line with Rahayu and Dong (2023), who show that the
relationship between extracurricular activities and student development is influenced by internal
school factors, such as teachers, peers, and school climate, as well as external factors such as
parental support. Thus, the success of extracurricular activities is not only determined by the
types of activities provided, but also by the quality of management, social support, and a
supportive school climate.
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The finding that extracurricular activities are conducted after school hours indicates that
the school attempts to provide additional learning spaces beyond the classroom. This is important
because the development of interests and talents often cannot be maximized through
intracurricular learning alone. Extracurricular activities provide students with opportunities to
learn through practice, training, social experience, interaction with supervisors, and cooperation
with peers. In international studies, participation in extracurricular activities is understood as
part of adolescents’ developmental experience that can be associated with identity formation,
school engagement, and social development, although its benefits still depend on the type of
activity, access, and quality of implementation (Heath et al., 2022).

Critically, the development of interests and talents through extracurricular activities should
not be understood merely as an additional activity or school routine. If students participate in
activities only because of obligation, the benefits of extracurricular activities may be less than
optimal. Therefore, schools need to map students’ interests and talents from the beginning
through interest questionnaires, teacher observations, consultations with guidance and
counseling teachers, or students’ achievement records. This mapping is important so that
students do not merely participate in available activities, but are directed toward activities that
align with their potential, interests, and developmental needs.

In addition to interest mapping, the success of extracurricular activities also depends on the
quality of supervisors. Supervisors are not only responsible for monitoring activities, but also for
guiding, motivating, training, and evaluating students’ development. If supervision is carried out
inconsistently, extracurricular activities may lose their self-development function and become
merely formal activities. Rahayu and Dong (2023) show that teachers and school climate are
factors that can strengthen or weaken the impact of extracurricular activities on students’
development. Thus, schools need to ensure that supervisors have competence, clear practice
schedules, and an evaluation system for activity achievements.

Peer factors also appear to play a role in this study. Several students stated that they were
more motivated to participate in activities when their friends also took part. This shows that
extracurricular activities are not only spaces for developing individual talents, but also social
spaces that shape motivation, togetherness, and sustained participation. This finding is in line
with Rahayu and Dong (2023), who place peers as one of the internal school factors influencing
the relationship between extracurricular activities and student development.

Parental support is also important in developing students’ interests and talents. Students
who receive support from their families tend to participate more consistently in activities,
whether in the form of permission, motivation, provision of equipment, or attention to the
development of their potential. Saputri and Sa’adah (2021) emphasize that the development of
students’ interests and talents requires support from various parties, including families, schools,
and the community. Therefore, extracurricular activities need to be understood as potential
development programs involving the educational ecosystem, rather than as the sole responsibility
of the school.

Thus, the findings of this study affirm that extracurricular activities at SMP Negeri 8
Palangka Raya have great potential in developing students’ interests and talents. However, their
effectiveness is conditional. Extracurricular activities will have an impact when there is alignment
between activities and students’ interests, quality supervision, support for facilities and
infrastructure, parental involvement, peer support, and continuous evaluation. The main
contribution of this study is to emphasize that the development of interests and talents through
extracurricular activities is not determined only by the number of activity types, but by how these
activities are managed, supervised, and connected to students’ developmental needs.
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Conclusion

Based on the research findings, it can be concluded that extracurricular activities at SMP Negeri
8 Palangka Raya serve as an important medium for developing students’ interests and talents. The
school has provided various compulsory and elective extracurricular activities, such as religious
activities, Scouting, sports, arts, literacy, English, mathematics and natural sciences, the Youth Red
Cross, the School Health Unit, choir, dance, and other skill-based activities. The diversity of these
activities provides students with opportunities to recognize their interests, channel their
potential, and develop talents according to their individual tendencies and abilities.

The research findings show that extracurricular activities not only help students develop
certain skills, but also strengthen discipline, self-confidence, cooperation, responsibility, and
courage to perform. However, the effectiveness of extracurricular activities in developing interests
and talents is still influenced by several factors, such as the alignment between activities and
students’ interests, the quality of supervision, consistency of student attendance, peer support,
parental support, and the availability of facilities and infrastructure.

The main contribution of this study is to emphasize that developing students’ interests and
talents through extracurricular activities is not sufficient merely by providing many types of
activities. Extracurricular activities will be more effective when they are managed in a planned
manner, supported by competent supervisors, initiated with the mapping of students’ interests
and talents, and evaluated continuously. Therefore, schools need to strengthen the extracurricular
management system so that these activities truly become spaces for developing students’
potential, rather than merely additional activities outside class hours.
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